	Action Plan: Outreach


	Where you are now:
	

	

	Your Goal
	Next Steps/Resources


	Who?
	When?
	Completed

	We regularly assess the needs of various target audiences and actively identify emerging trends and new audiences and opportunities to expand public access computing.
	· Explore resources for conducting a needs assessment you can use to identify community needs. Then, align library resources and services to better meet them.


Resource: Needs and Assets Assessment Resources 


	
	
	

	
	· 
	
	
	

	
	·  
	
	
	

	
	· 
	
	
	

	We use opportunities for marketing the library resources and technology relevant to the needs and interests of the community.
	· Define, target, and deliver your marketing message. Explore some marketing tips that won't break the bank.


Resource: Communications Planner from Equal Access and Market Your Library Tip from WebJunction 


	
	
	

	
	· 
	
	
	

	
	·  
	
	
	

	
	· 
	
	
	

	We have developed partnerships with others in the community and use these relationships to better identify their needs and ways to respond.
	· Strengthen and develop community partnerships by appointing a liaison to interview community leaders. Look for ideas on potential community partners.


Resource: Community Leader Interview Guide and Potential Community Partners List 


	
	
	

	
	· 
	
	
	

	
	·  
	
	
	

	
	· 
	
	
	

	We have initiated activities that better address the needs of our Spanish-speaking community.
	· Look for ways to reach out to Spanish-speaking patrons.


Resource: Suggested Outreach Activities for serving Spanish speakers 


	
	
	

	
	· 
	
	
	

	
	·  
	
	
	

	
	· 
	
	
	

	We have developed a Web site to reach more people in the community, promoting library technology and services.
	· Create or update your Web site with the help of some Web development resources.


Resource: Web Site Development 


	
	
	

	
	· 
	
	
	

	
	·  
	
	
	

	
	· 
	
	
	

	We have successfully used surveys to determine community needs.
	· Explore ways to use surveys in your community needs assessment.


Resource: Library Survey Examples 


	
	
	

	
	· 
	
	
	

	
	·  
	
	
	

	
	· 
	
	
	

	[Add more goals as needed.]
	· 
	
	
	

	
	· 
	
	
	

	
	· 
	
	
	

	

	Indicators of Success


	· 

	
	· 

	
	· 

	
	· 
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