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What You Can Expect

 Policy Overview

 Top Ten Policies

Development

Code of Conduct example

 Implementation

Management 

 Policy, Protection, Public, Politics

 Summary 

Questions



Policy

Plan

What to do

In a particular situation

Agreed to officially



Policy Purpose

Protect

Inform

Educate

"Prolegomena to an evidence-based policy for software patents" by opensourceway is licensed under CC BY-SA 2.0.

https://www.flickr.com/photos/47691521@N07/6006414578
https://www.flickr.com/photos/47691521@N07
https://creativecommons.org/licenses/by-sa/2.0/?ref=openverse


Policy Purpose

Guide to operation and management

Maintain standards/avoid inconsistencies

 

Measures performance
Meets objectives 

Systems

Services



Policies Protect

Setting clear expectations

Defining responsibilities

Establishing boundaries



Inform, Educate

 Library Operations

Collection Development

Code of Conduct

 Finance

Personnel

 Diversity, Equity, and Inclusion

 Legal Requirements

"scales-of-justice-photo" by LongIslandTaxAttorney is licensed under CC BY 2.0.

https://www.flickr.com/photos/159496665@N08/46471261812
https://www.flickr.com/photos/159496665@N08
https://creativecommons.org/licenses/by/2.0/?ref=openverse


Whose job is it anyway?
 
 Everybody 

 Somebody 

 Anybody 

 Nobody

Accountability "Pointing fingers" by magerleagues is licensed under CC BY-SA 2.0.

https://www.flickr.com/photos/73981568@N00/2767138644
https://www.flickr.com/photos/73981568@N00
https://creativecommons.org/licenses/by-sa/2.0/?ref=openverse


Top Ten Policies IMHO

1   Intellectual Freedom

2   Confidentiality of Patron and Library record

3.  Collection Development

4,  Gifts and Memorials

5.  Internet Use (including Internet privacy and safety)

6.  Children's Internet Protection Act (CIPA)

7.   Budget and Finance

8.   Facilities (including meeting room use if applicable)

9.   Public Services (including circulation and customer service)

10.  Code Of Conduct 



1. Intellectual Freedom

First Amendment

Freedom to Read/View

Access for All

 
2. Confidentiality of Patron & Library Records



3. Internet Use

Filtered/Non-filtered

Time limits

Adult/Children

4. Children’s Internet Protection Act (CIPA)



5. Collection Development

Books

Art 

Donation of “things”

6. Gifts, Memorials and Donations

  

Material Selection

Material De-selection



7. Budget and Finance

Follow the money

Transparency

8. Facilities (including meeting room)

Whose building is it anyway?



9. Public Services 

Circulation

Customer Service

10. Code of Conduct

Behave



“Squirrel" by ogwen is licensed under CC BY 2.0.

https://www.flickr.com/photos/48851531@N00/54695248
https://www.flickr.com/photos/48851531@N00
https://creativecommons.org/licenses/by/2.0/?ref=openverse


More?

 Diversity, Equity and Inclusion

 Animal 

 Social Media

 Unattended Child 

 Weapon

"Little girl hides her eyes" by daveynin is licensed under CC BY 2.0.

https://www.flickr.com/photos/44124370018@N01/4470620660
https://www.flickr.com/photos/44124370018@N01
https://creativecommons.org/licenses/by/2.0/?ref=openverse


Crafting Public Policy

 Fluid, ongoing process

 Developed with

 Director 

 Library staff 

 Board

 Community

 Library board policy committee

 Policy wrangler (board member)

Gillfoto from Juneau, Alaska, United States, CC BY-SA 4.0 
via Wikimedia Commons



Craft a Draft!

 Use your resources!

 No need to recreate the wheel

Research sample policies

Contact your state library

Contact other public libraries

Review the Positions and Public Policy Statements 

approved by the Council of the American Library 

Association
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https://www.flickr.com/photos/97479012@N00/5176801932
https://www.flickr.com/photos/97479012@N00
https://creativecommons.org/licenses/by/2.0/?ref=openverse


Policies are PUBLIC Documents

Heading

Name of Library

Name of Policy

Approved by Board and Date

Use Page Numbers

Use Consistent Text Font/Formatting

  XXXXXXXX Public Library

  Unattended Child Policy

  Approved by the XPL Board on (insert date here)



Crafting a Code of  Conduct Policy

 Example:

Emporia Public Library Code of Conduct

https://www.emporialibrary.org/policies 

https://www.emporialibrary.org/_files/ugd/77eabd_be489110fd744897a8c22e54994419e3.pdf
https://www.emporialibrary.org/policies






Notice and Appeal. Notice of suspension from the premises (No Trespass Notice) shall be 

delivered to that person by personal service or by United States Mail. Notice of permanent 

ban shall be in the form of a written stay-away notice and shall be delivered to that person by 

personal service or by mail addressed to that person’s last known address. Failure to abide by 

such notice of suspension or permanent ban shall constitute trespass. Appeals of suspension 

may be made to the executive director who is authorized to reverse, modify, impose 

temporary restrictions, or affirm the original decision.





Crafting

Selecting

Trauma/Drama

Tweaking

Accessible 

Clear 

Enforceable

"Three Years" by LollyKnit is licensed under CC BY 2.0.

https://www.flickr.com/photos/96466040@N00/889117554
https://www.flickr.com/photos/96466040@N00
https://creativecommons.org/licenses/by/2.0/?ref=openverse


Policy Approval Process

1. New policy first draft prepared by director with staff input

Current policy reviewed by director with staff input 

2. Draft to board policy committee/policy wrangler

3. Approved draft comes out of policy committee/back from 
wrangler (okay with director/legal?)

4. First reading on board agenda/input from the board

5. Board approval



Implement

 Educate staff and volunteers

 Post online

 Post prominently in the library (legal requirement?)

 Paper copies available at the circulation desk



Crafting Summary

 Use available resources

 Write policies that can be 

understood by public

approved by board

 implemented by staff



What’s Next?

"African Elephant Head On" by poplinre is licensed under CC BY-SA 2.0.

https://www.flickr.com/photos/27446776@N00/667815842
https://www.flickr.com/photos/27446776@N00
https://creativecommons.org/licenses/by-sa/2.0/?ref=openverse


Find and Review Current Policies

What policies do you already have?

How old are they?

What is missing?

What is essential?

What is desirable?

"Checklist" by o.tacke is marked with CC0 1.0.

https://www.flickr.com/photos/89882948@N05/12221292503
https://www.flickr.com/photos/89882948@N05
https://creativecommons.org/publicdomain/zero/1.0/?ref=openverse


Policy Maintenance

 Board reviewed every three years 

 Create a manageable timeline

 Board agenda calendar 

 Policy wrangler? Board sub-committee?

 24 policies/8 policies to review each year

 Longer review/more frequently – personnel policy



 Crafting 

 Input from director, staff, board, community

 Write clear, concise, enforceable policy

 Board approval

 Implement

 Make publicly available

 Maintenance

 Review regularly

 Modify as needed

 Prepare for challenges
"A woman's hands tying a ribbon around a red gift wrapped present with fake 
snow paint on a white table" by ProFlowers.com is licensed under CC BY 2.0.

In Summary

https://www.flickr.com/photos/127365614@N08/16037028135
https://www.flickr.com/photos/127365614@N08/16037028135
https://www.flickr.com/photos/127365614@N08
https://creativecommons.org/licenses/by/2.0/?ref=openverse


Remember:

Policy

Plan

Protection 

Public

Politics

"Firehose" by ZeroOne is licensed under CC BY-SA 2.0.

https://www.flickr.com/photos/70591690@N00/358790270
https://www.flickr.com/photos/70591690@N00
https://creativecommons.org/licenses/by-sa/2.0/?ref=openverse


Questions?

"Crystal Clear Swimming Pool Water with Diving Board" by Image Catalog is marked with CC0 1.0.

https://www.flickr.com/photos/132795455@N08/18794504112
https://www.flickr.com/photos/132795455@N08
https://creativecommons.org/publicdomain/zero/1.0/?ref=openverse


Thank you WebJunction!

Contact information 

Robin Newell

robinnewell3@gmail.com

402-677-3944

Lillian, AL

Photo by Andrew Brooks, used by permission.
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